EMPS Monthly Managers Meeting
February 19, 2016 1:00 PM - 3:00 PM
CVH Merritt Hall Finkelstein Conference Room

AGENDA
Performance Improvement Center

e Training Updates (Jan)

Department of Children & Families (DCF) - Child Health & Development Institute (CHDI)

e S-FIT Utilization (Sarah Gibson, DCF)

e DCF Tier Classification System Presentation Update — March Manager’s Meeting (Arnie)
e Marketing Materials (e.g. wallet cards, brochures, stress balls, etc.) (Arnie)

e FAQs Ledger (Arnie - Jan)

e Staff Involved in School Lock-Downs (Arnie - Cheryl)

e Discussion on the need of a possible training on dealing with School Refusals (Arnie &
Yecenia)

Manager and Supervisor Discussion Items for This and Upcoming Meetings
e Follow up Review for PIE Updates (All)
e Facility Liaison Position: Group Description of the Position (Samantha)

e Community Tragedies and EMPS’s Response and Role; the resulting impact on clinicians
who respond and possible support services from DCF (e.g. having DCF staff present de-
briefing procedures for EMPS staff) (Ken & Kristen)



